
Not everything that counts can be
counted, and not everything that can
be counted counts

– Albert Einstein (1879–1955)

T
RRAADDIITTIIOONNAALL  education is
grounded in quantifiable
metrics: exams, grades and

technical competence, with
knowledge gained through the
rigours of undergraduate,
graduate, and certificate
programmes. While a technical
framework is valuable, we often
overlook the critical importance of
what we cannot measure.

The intangibles, or “soft skills,”
represent the tipping point

between achieving great success
and simply remaining average.
These skills are rarely taught in
college or graduate school. How
does one quantify trust,
relationships, communication and
emotional intelligence?

Today, India is experiencing an
education and start-up revolution.
Naturally, with over 500 million
people under the age of 26, the me-
dia focuses on the success story
darlings of a few companies such as
Snapdeal and Flipkart. We often re-
mind students and professionals
alike that these cases are anom-
alies. Even these seeming overnight
successes are the product of much

more than a great idea and an infu-
sion of capital. A long-term per-
spective on the application of the
intangibles is fundamental to build-
ing a great career or business.

OUT OF THE BOX

The digital revolution is accelerat-
ing our access to knowledge
and transforming how we
communicate. Yes, tech-

nology is wonderful, helpful, and
essential. Texting, Snapchat, and
our Facebook news feed have (re-
gretfully) replaced the time that we
used to spend reading, writing,
thinking, and building friendships.
When technology is used thought-
fully, it can be an excellent tool for
young professionals to build upon
the real life relationships, skills and
intangibles they have developed.

Youth today, with access to and
an understanding of technology,
can adapt more quickly and find op-
portunities for success if they can
complement their technical skills
with strong soft skills. For instance,

one can find mentors online
through connections. In order to do
this, consider using the internet to
introduce yourself, before earning
trust off the internet via phone,
hand-written correspondence and
in-person meetings. Build relation-
ships with industry-specific execu-
tives or entrepreneurs who may be
able to provide timeless guidance
and mentorship. Explore channels
and foster conversation that nour-
ishes your mind; share creative
ideas with like-minded people. This

practice will expand
your opportunity set

by creating out of
the box ideas.

Earlier this

spring, I shared the
following framework
for effective
networking and
building relationships
with authenticity
among students:

11..  PPrreeppaarree  yyoouurr  3300
sseeccoonndd  ttoo  22  mmiinnuuttee  eellee--
vvaattoorr  ssppeeeecchh..

When asked “tell me
about yourself,” rather
than sharing that I co-
founded and serve as
CFO of an organisa-
tion, I usually re-
spond that I am

an educator. As a young profession-
al, I introduced myself as person of
character defined by my relentless
work ethic, commitment to lifelong
learning, and understanding of di-
versity rather than focusing on my
degree from Georgetown University.

22..  PPrreeppaarree  rreelleevvaanntt  aanndd  tthhoouugghhttffuull
qquueessttiioonnss  tthhaatt  rreellaattee  ttoo  tthhee  eevveenntt  yyoouu
aarree  aatttteennddiinngg,,  ssppeeaakkeerr,,  ccuurrrreenntt  nneewwss,,
oorr  iinndduussttrryy  ttrreennddss..

Aptly put by British Prime Minis-
ter and novelist, Benjamin Disraeli,
‘Talk to a man (or woman) about
himself, and he will listen to you for
hours.’ By asking questions we can
show empathy and build trust. For
example, a high profile speaker may
respond more favourably to your
follow-up email or phone call if your

interaction was genuine, even for
a few minutes during a 10

minute Q&A following a
presentation.

33..  FFooccuuss  oonn  qquuaalliittyy
rraatthheerr  tthhaann  qquuaannttiittyy..

Rather than collecting
business cards, focus on

engaging in meaningful
conversations. One

relationship can
change the course of
your life. Success is
determined over
time, and you may
benefit from hav-
ing several memo-
rable conversa-
tions rather than
patting yourself on
the back for simply
exchanging busi-

ness cards with as
many attendees 

as possible.
44..  DDiilliiggeenntt,,  ppaattiieenntt,,

aanndd  ppuurrppoosseeffuull  ffoollllooww--uupp..
Almost 98% of the

opportunity in networking is
follow-up, which must be done
with passion and purpose. The
next generation of professionals
will need to remain technically
competitive, but should also
stay focused on developing the
intangibles. Mastering the
right balance is the key to
differentiating oneself in
today’s interconnected 
global economy. Inside
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Edit Note

In the concluding part of our
two-part special edition, we
continue the voyage of

discovery in a world where
technology is revolutionising what
one learns or does for a living, and
how. Sections of academia attempt
to rise to the challenges of
industry 4.0. Meanwhile,
businesses go fluid with a ‘liquid’
workforce and face the
expectations of a generation that
views a career-for-life as
bewildering. Writing exclusively
for Education Times, stakeholders
highlight the changing canvas of
study and work plus how students
can prepare for the 'unknown'.
Read on to find out in the special
edition on ‘The New World Order’

IT’S NO LONGER
SURVIVAL OF THE

MOST SKILLED BUT
OF THE MOST
ADAPTABLE 

4

RESEARCH FOR
THE AGE OF

INDUSTRY 4.0

8

HOW ARTIFICIAL
INTELLIGENCE IS
CHANGING JOBS 

10

AN INITIATIVE TO HELP
GIRLS MAKE CAREER

GOALS 

6

SPECIAL EDITION SECTION II

HARD CHIP, 
SOFT CORE

SAMEER SOMAL 

CO-FOUNDER & CHIEF FINANCIAL
OFFICER, BLUE OCEAN GLOBAL
TECHNOLOGY

IL
L
U

S
T

R
A

T
IO

N
: 

S
A

C
H

IN
 V

A
R

A
D

K
A

R

Youth today can adapt more
quickly and find opportunities
for success if they can
complement their technical
skills with soft skills


